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NMONMUTUKA
AO HINK «CEBEPHAA 3APA»
B OBNACTN KAYECTBA

AO HIK «CesepHan 3apa» - OCyLIECTBNAA AEATENLHOCTbL MO Pa3paboTke, NPOWU3BOACTBY
M UCNBITAHUIO CN3B0TOYHBLIX 3NEKTPOMArHUTHBIX pene O6LEenPOMbILLINEHHOO U CheLuansHoro
Ha3H34YeHUs, PacCMaTpUBaEeT K3YeCTBO, KaK OAUH U3 BEXHEWLMX NOKa3aTenenl KOHKYpPeHTOo-
crnocobHocTu.

CTPATETMYECKUE LLENNA

> OGecneyeHue pbiHKa CneuvanbHOM W MPOMbLIWNIEHHOR 3NEKTPOHUKM KOHKYPEHTOCNOCOBHLIMM
3NEKTPOHHBLIMW KOMMOHEHT3MW [ABOMHOr0 Ha3Ha4YeHWs, COXPaHsAs 3KOHOMUYECKW ONPaBaaHHLIN
W ynpaBnaemMblil YPOBEHb Ka4ecTBa NpoayKLuum

> Yposnetsoperue noTpebHOCTEN rocyAapCTBEHHBIX U UHBLIX 38Ka34MKOB, UHTEPEecoB APYIrUX
33aMHTEePeCOBaHHbIX CTOPOH

OCHOBHbIE HAMPABMNEHUA

¢ ObecreyeHne Ka4yecTBa W HAOEXHOCTY MPOAYKUMM, CHUXKEHWE KONMYECTBa AedeKTOB M 33TpaT
Ha UX YCTPaHeHue;

¢ onpeaeneHue BHEWHUX W BHYTPEHHWUX (DAKTOPOB, OTHOCALLMXCA K HBMEPEHUAM U CTPaTeruyeckomy

HanpaBneHUD OpraHW3auniK 1 BNUAKLWMX Ha CNOCoBHOCTL OO0CTUraTh HaMeYeHHbIX pe3ynbTaTtos
ee CUCTEMbl MEHEO)KMEHTA Ka4yecTBa,;

¢ NNaHWpOBaHWE W BHEAPEHWE MEeponpuUATUA, CBA3BHHLIX C PUCKBMU U BO3MOXHOCTAMU B XOOe
DOCTUXKEHUA Lenen;

® MOCTOSAHHbIN BCECTOPOHHUIA 8HBNWU3 TEKYLUMX U NMEPCNEKTUBHbLIX TPEBOBAHMA U OKUABHWI 33Ka34MKa,
OLLeHKa ero yA0BNeTBOPEHHOCTM U MPUHATUE PeLleHUi 0 HEOBXOAUMOCTY YNYYLLEHUA NPOAYKLUY;

¢ MoBbillEHWE KOMMNETEHTHOCTW COTPYOHWMKOB OpraHnM3auuK, BOBMe4YeHWe BCEX COTPYOAHUKOB
B NpoUecc AeATeNbLHOCTY ANA JOCTUXKEeHWUA HaMeYeHHbIX LLenew;

¢ 0CBOEHWE HOBbIX W COBEPLUEHCTBOBAHWE CYLIECTBYHLIMX TEXHONOMMA MPOW3BOACTBE, KOHTPONS
KayecTBa v UCNkITaHWIA;

¢ BHEApEeHWe COBPEMEHHLIX UH(OPMALMOHHLIX CUCTEM, MPOrPECCUMBHLIX TEXHONOMMI U MaTepUanos,
06ecnednBatoLMX NOBLILIEHWE K3YEeCTBa, YBENUYEHWE OObEMOB BhINYCKa W PACLUMPEHVE PbIHKOB
cObITa NpoayKumu.

NPUHATBIE OBA3ATENBCTBA

Bbicwee pykosogcrso AO HINK «CeBepHas 3apa» npuHUMaeT Ha ceba 0683aTenLCTBa:

& PykoBoACTBOBaTbLCA [OMUTUKOM B 06NacTW KauyecTBa, MNOCNELOBATENbHO NnpoBoOuTL €eé B
NPaKTUYECKOW LEATEeNbHOCTH, YCTBHOBUTL HEOBX0AUMbIE MONHOMOUMA U OTBETCTBEHHOCTHL 33 €8
peanu3aumio. P ORI Y

¢ ObecneunsaTh COOTBETCTBME MIEATENBHQCTY B 06MACTU KAUECTBA YCTaHOBAEHHEIM, FPEBOBaHMAM,
NOBbLILIEHWE PE3YNbTAITMBHOCTU W NMOCTOAHNOE YNYYLIEHWE CUCTEMbI MEHEMXMEHTE' KaweeTBa: - ||
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